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Educational Objectives

At the conclusion of this session you should be able to:

 Review the benefits of and necessity for a collaborative
approach to CME in today's environment

« Competently assess your organization’'s strengths to seek
partners that can complement your educational mission

* Prepare to effectively manage collaborative projects by
keeping the educational goals in sight

 Apply shared experiences and networking opportunities
to advance your CME programs




Question For the Audience

VWhat type of organization do you represent?
— Academic
- MECC
— Medical association or society
— Hospital or health system
— Government
— Commercial supporter
— Technology group
— Outcomes provider
— Publisher
— Other




Question For the Audience

Has your organization collaborated with other
providers In developing CME activities or
Initiatives, beyond typical joint sponsorship?

—-Yes
—No




Question For the Audience

What types of organizations has your company
collaborated with to develop CME Initiatives?

— CME accreditation providers

— Medical associations

— Recruitment providers

— Technology groups

— Publishers

— Outcomes study providers
— Other




A Boost Up

Optimizing Childhood Immunizations

A Medical Detectives™ Case Presentation




Program Overview:
Development Process

Assessing educational need & identifying target
audience

Setting program goals & objectives

Securing resources & collaborators
Professional accreditation
Faculty/reviewers

Validation of educational need with target
audience

Educational design

Program management

Recruitment and raising program awareness
Assessment of outcomes




Program Overview:
Development Process

Development of content

Production of program/online patient cases
Launch of online program

Assessment of outcomes

Reassessing educational needs
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sy Program Overview:
.2 Educational Design,
~ Goals & Objectives

Goals & objectives

— Recognize barriers to effective pediatric immunization in the
primary care and family practice settings

— Implement successful strategies for improving immunization
rates in their practice

— Close treatment gaps specific to existing disparities in
Immunization rates across a variety of clinical settings

Educational design
— Refine the need
— |Interactive, web-based, multimedia format
— Patient-case based (total of 3 case studies)
— Teaching tools and practice-related resources provided




Program Overview:
Collaborative Model
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